LAULUUNMNALULA g SEUNALAZNISEDES

VBIUNAUIANIVAUIAT
N.F. D& - b

24ANISUSHISEIUAIVAUIAN
DILNDMUSUINE AMINENAUAS



o

AU

wlguresguramuualndimalulagaisaumeaunldlunisusnisuazUguasunis
Fansar waz/mse IuSusnuwiuninaluladansaumnawasnsaeansvosminsaulidennde iy
wusdunmalulafansaumataznisdeas @UUfl m) vesszmdlng WA bedo-odve waznsy
duasunisunasesriesdu laldunuwiumnaluladarsaumanaznisdeasvosnsudaasunig
Unpsosiesdiu warliesdnsunasesdiuiiosdudaiunundunmealuladansaumenaznnsdoasves
ssfnsUnAsesduiasdulidonnd et UL UNTInSUdES LIS UNASE T AU

wnans “urunduninaluladansaumenasn1saoasvesedrnsusmsausiuaun
1 PauUsBaas WA, bdod - bdon” atull SelddnvhTumuLuInIeiInat iy aved1AYvas
unun gadumsimunssuugudeyanieteuaznindenles muisnisiauyaans nefun
Hmneuazgrsmaninisiam sauisuuazianssudaduidundouddyinnusg
dunliaonndossosunIMINsaLN AigdlietsiiuseansnmuarUsyansna

99ANSUTMTAIURIUaUIAT wiadusgedein “unumaluladaisaumanaznig
A0a3U8983ANFUTIMTAIURIUAUIAT UseanTeuussana w.a. b&od - bewea asidulsslonivas
Wuswamelunswaunauaiy ICT Y8394ANSUSIsaIUFUatImlaog19wnass

AIANISUSITAIUFIUALNAN
ALY oo



GUETL]

A
a

’]I
Uh

o : AnuTnTulunsaunszuy ICT Yada9AnIsUsmMsdIumUauA
- unuusiuneluladansaumanagnisieas VUi m) vesUszmalne
NAbEE - b&oo
- unuiunmaluladansaumakaznsdoasuaanssvssmelng
NAbEES - bE&D
- unuusiuneluladansaumanagnsdeasveansuduaiunisunases
YiRadiu WA lbes - b&oe
doufl o : unugnsAERTLaziirnInsiAAuLEULiumaTu e sauIme
WAZN1THDENTVBIBIANITUSUTHIUAIUAUIA W.AEDE - adoel
- Adevieiany ICT
- s ICT
- gnsAansaY ICT
- 1sgasn
#9uil o : unuaw/lassnns/Aanssumdn wautasuagly
- gMsmansil o ysanmsteyauazszuvansaumeaiionisliuing
foyaamsaumnaiosfiuegieiiuszavsam
- gMsAaniTl b uUsEdnammsuimsnusemeluladasaumne
fmnzauuazviua
- gnsAanin o Wandnenmuaginweyaansliiaunies
lun1sufdfeua ICT
doufl @ : MIUIMIIANIsUaznIsARAAUTIRiuNE

3

fe Fe AL 38 3

&



' a
g9 o
anuInduluniswmuissuu ICT
YDIDIANITUIUITEIUAIUAUIAN

unumiunimalulaBansaumanasnisdeas @UuT ) vealsemdlng wabede -
oo Usznaufiunsuduaiunisunasesiesiu Wldumusiunmaluladansaumauasmsdoasves
nsuduETuNTUNATEBIAL 1A b - bebe uarlrosinsunasesdiuiaaiudaiuruLiun
weluladansaumeanaznisdeansvetesdnsunasesdiuiasiuliaenadosiuununiunuesnsy
duaSunsunasesviosiu

psAMUTMIAUAUau Sdlddmihunumiunmaluladansaumanaznisdoans
YBIDIANITUIMITAIWFIUAUIAT UsedTauUssannl W @b - b&oe N18ldnsouulaulsves
Syuna nswnsasumalne nsuduaSunsunasesiesiuuariminanauns fall

@ uwnuunsiunmaluladmsaumanazn1sdos @TUR m) vasUsznalng w.abeeo -

odbe UTENOUMBLLINIIEIATY il

(@) Warnnlassasisiug ICT Wianuviuadie dnsnszaisegiwiiuagiiaanu
Uaoasy

(o) Karuryuuywdnfiauainsolunisaivassduagldasaumaogned
Usgdngnm

(en) BNTEAUTAAIUEINNTAIUNTUYITUYDIAAMNTTY ICT

(@ 1 ICT iloadauinnssuuinisvesniads

(&) WaruwazUszyndld ICT Wleadrsrandundanianisndn

(o) WanuazUszgndld ICT Woanmuimieudludsnm

(o) WowuwazUszynd ICT iloimuniasughanardanuiiiufinsiudandes

@ wnuudunimaluladarsaumanazn1sdeasvainsznitenialng w.eabede -

wees fvuadhusyasdnisiau fi

(@) WAWNTFUUNITUTSHAENITUTNNT ICT vaensensisumalnediussdnsnimea &
wnsguluseavana

(o) UraNIHIAANNaINTaluNslY ICT IniAnuselevigegasianisia

(o) 53UV ICT flewiiuaste §20Soy uazysannsiuegisdiuszsansam

(@) AUHNA9TEUY ICT nsznsrsumialnevesuszmaiuszvvy (l4u3nns)
Usgiiula 1Westu fauguidelduinng

(&) 52UU ICT flaunsnaussnauianisiaLazgnsAansveensensramalng 1a
pgailUsEANS A NgEn

() WunszUU ICT ieduindoudsrugdanuuisnsioud uasnfityan

A



-lo -

Quuuwsivninaluladarsaumanaznisdesisvasnsuduaiunisunasasiiasdu

W.ABEE - bdbe Tvuadusvanetam fi

(o) Warulassadrsiugrudumaluladarsaumanaznisdoarsvesiesdy
(TongTinNet)

(b) Warun ICT Won1suinisdanisatsluesdng wagWaun ICT nsliuinag
nuUsEwIvU (e-Local Admin)

(o) W1 ICT Lileensefuannminvosguuiluviosiu

(&) Wann ICT Wieduaduasusiaviosiu

(&) Warumdnensyaraiionsihaumeldinusssudidnnseind

@ midwnsanmdumaluladansaumavasasdnisudmsdiusiuaund

dnnuandaunielusnns

9aud4 (Strengths)

- JUIMIIEAUgeInsimMsUIMsdIuiuaund WiuaudAguaraudnluveans
dunalulad
g5aunAN Il UNTA NI UNUALRUSIILAL ATINAILIDIANS

- ﬁ;ﬁu%miigﬁqumL%ﬁmafﬁwaqiﬂﬁmﬁwﬁﬁﬁuaLLamiﬁNmﬁLﬁm%mmqﬁ’m
walulagansaume

- yransiumeluladasaumadienundouuazidlalunsvinusunissay

099U (Weaknesses)

9

- yransdumelulafasaumaisiunuliiismetunssnuiidiuannty

- aweauyean s umaluladfiinusgevedumyanziiu

- emnuasesilumsinasfusisumeluladasaumaagnisdeansiiviua
dosrnaldewagnsamulunmsdatoroudisg

- msMimalulaBansauneilivanzandy Wernududisesnmadfademillifissyasd

ANTNKINGBUNBUINDIANT

Ton1d (Opportunities)

- IgliusmsBuwesidnanuiigebidendiuaumn

- muinimamalulagansaumearilidnsidntuwmvdsdeayawaznisussend gy
ogfiuszAvBMINNB Ty

AvanAu (Threats)

- msayransldfufumstmulas swasuilasedsniaiiveanaluladansaumea

- msyngnlasfissuuiedetnsuaysruuamsaumaisne LAz B UaNeIANITUIISAIY

AUAUIAT
- WYINTTUNWABUNUNDS



dudl o
WHUENSANEAT LAZAANINITNAIUN
auskuiunmaluladasaumnALazN S5 YR IRIRNIS USSR UAUIA
Us23109UUS2U0U WA, odbE - e

UWHUENSANERNS WagTiANIaNISHAILIATUWHLLIUN ICT Y8909ANISUIINSAIUAUAUIA
Usgnaumensimuaideriad wusia Useiiuensenans ihusgasd wnuau 1nsinis fsil

o o ¢

Adenial (Vision) 91U ICT 99999ANISUSHNTAIUAIUAUIAN
“ [ < a = 1 [ = a v o v a 9
L‘qu]uﬂﬂa’]\‘lL%@SJIENLP]SE]“U’]EJ‘UE]H%HWIﬂI‘L!IﬁEJﬁ’]’iﬁuWIﬂVWIuﬁ&IEJ“IJ’e)\WIENmJ

Wusha (Mission) @ ICT 983098nsUSMsausuawdn smueld @ Usenns dail

(o) dUESULATHAUNTLUULASEYE ICT maaﬁaaﬁﬂué’wmz@ué%yjaLﬁ@lﬁﬁﬂﬁ
U3ev1vU

(o) Tuiindoya v3o USuusedeya wazussuanadoyaansaumariosiu wieldly
MIUMsTTNsTieshuuufuegaduennim

(o) WaILISTULULazLAS et edeastrdulegwhis iomenaysing

(@ WayaansAuFoRnudu ICT Whduifianud wasimuryrainsynszivly
mhenulaansald ICT usmsdanisuasufuRnulaegnedivsz@ngam

(@) daaSunazUssanduiusliussoudge ICT vesesdnsUnasesdrurioiy

qwsmam% (Strategic Issue)

dielvtanunsasuiunsldnaidevimiuaziusialstvualy Sslsnnsegmsmansly
msrndunuly e Ussiiugnseans fal

gNsAEni o Ysansteyauazszuvansaumaiionisliuinisdoyaansaumne
viaiuegeilsEavsnm

gNSANEAIT o 1iNUsEAVE I MNTUIsushemaluladansaumaianauuas
GHE

gNsANEAST e WauIdnon mLaziinweyaainsliiiaundenlunisu Uy
Ay ICT



- @: -
YNSAENIN o ‘uszu'lms‘z’fagaLLazszuumsaumﬂl,ﬁan'lﬂﬁu'%n'ﬁ%ayjamiauLwﬁwamu

28190UILANS NN
WIU/ANUITZUULATDUNE LLa”Uim’m’lisﬁﬁmaLLa‘”’iz‘U‘Uﬁ’]iﬂuLVIﬁLWE]ﬂ’]ﬂWUSﬂ’]i
UszANSan LwaauuauumﬁLsuamimtmamamiammLLa ¥NN5dRENS

%’auamiaummmmuamqu
lguegnaiuseansamn

Wﬂﬁ@UﬂﬁMWU%LLﬁ“ﬁﬂ‘HﬂJ“ﬂ’ﬁ
EJ‘VIﬁﬂ'Vc'WIiVI 5] L‘W&I‘Ui ansSamn1susnisaufremaluladasaumaNruzas

D

wazviussiy
Wau1sEUUW/gudeyaiiiedign1sujUiinuwasatuayunisusmsanuniely
83ANT WagMINAUsEUUATaume/gudeyavehsnuieliusmsuidiusynisuasUssnnau

s
lusUuwuudidnnselind  sauisnswaussgendussuuasaumATEAUAS)
eNSANANSN m WaUIANEA WLasinwzyAaInsWaAunTanlumsuURudy ICT

¢ [
WawIN1sUImsuaznsdansnssuInuAudUjiinisteyanarsdamialauinis
MuANIRSEIU NM1T119%URBUNNSSNYIANUReAdY MIATIvdeUMsiflayasg19ilsyuy “1a

napRIuiRLIYAAINIIIANIANEInsaLaginweslY ICT Tun1sugfdRnu

wWhdseaen
WUSEaIAlAESINUBINISIHAIUNTZUU ICT U8989ANISUSNSAIUAIUANIAT USENaunie
o ° P A

@ WAUINITOIUILNITUS UITIIVNI15VBI89ANTISUSUISAUAIvauIal 14 ICT tielnil

UsydndnmuayUseaviong

b. yaanskazaunsainunalulagaisaumainunimuasiiisananun1sufuifau ssuy
grudoyaiimuasuiunasdefioldinsuaniuasuniedoulosgudeyasgisiiuszansam fung
Uaensy annsafueSednendnliiuiesdu liusslovismiuld fanuasifiudnenmynainsls

fianuiwazivinue Wedsdrnuduaseviglinsuuay



d9UN @

LU/ 1ASIN1S/AANTTUNREN 9IANITUSUITAIUAIVAUIAN

gnsAaNsN o YsuINsteyauazszuuasaumaAanisiuinstayassaumaiasiuag1eiiuseansaw

4 WARI/TASINS o . LUINIY Judszuna HafinIndn WUIBIU
N - WUITHIA o A e de -
/AANTSUNAAN : ASANIUNIS oo &b & azlasu NSuinvau
o | lassnsidenlosszuu | diedeulosszuy ©.99%1 Hard Ware &, 000 &, 000 b&o000 |YlAsTULLATEUEICT dinddn
WSy ICT Vioshu WUy ICT Voshu | wdevrouazideules Vioadu Slamusiung wasd
Iinsauaqu wae meluesrnsunases UszdnSam
59157 druriesdu
b.AnRIsTUUATEYY
dumesifinnielu
d11inany
b | Tufindoya USuuss dielfidudeya o usssadmhi - - - illideyaansaumely | dinddn

U
Jaya uazUszudana
ToyATAUNALNDNTS

v 4

NRIUINDINY

U2NBUNISINTILAY
WAL DIDUY

ASuiinveutuiindeya
SEUUATAUNA
o.ANMIUNTUUAN
LaZNITUTZUIANS
UoYaaTAUNA

sl dugudeya
Usenaunsuiuneu




- -

gNSANENSN b LNUIEENSAIMNNSUIMISURIsImAlulagasaumANzauLaziuaY

g WU/ 1AsINIg . . LUINIY udszana NaNA1In3n NP9
i v naUszasn o a vo dy =
/Ranssunan n1sAiiunis B&o& &b w&oe glisy niuiavau
o | lassnsusudsessuu | Welviiangunsal | dadengdo &0,000 &0,000 &o,000  |MlvliTangunsallunis dinUdn
ICT ¥9909AMSUSMS | ICT Tun1sufifen | reudiunesuasdug UfuRaue ICT
fuduauA
b | lAsin1sdnvingile deliuimsteya | davieilieuszvvulv - - - iussrsusunsudeya | @linudn
Uszvvu UY1IE1INITIIUINIG - | ATEUAGUIN Tunsiasou 5193
VOIMUILIUYDITT | NTTUIUMTINNUVRS lasuAuazaIn
BIANITUIMN AU
FUAWIAN
v o 3 r-ﬂl Y a ¥ v o < 3 [ L% 4 o o [
o | aviidlee uay dialiusnisteya | daviuazgualivlen ©0,000 ©0,000 @o0,000 |MlUsgnvulasunsu dtinudn
guavivlen 83dnIs Y1IETWAUTENIVY | INEUNITOLAU1IENS Toyav1IaTves 94ANIS
USmsdiinuaundl | uagkeunsteya Vioshiu USmsdusnuaunAlel
UNIA1TVRIIIVNNG 9E1991309
v o & I3 A 9 v a v v o & I3 ] o § v Yo o w 1Y)
< | davinidled am dielvuimsteya | Invinadlemeuns - - - usgrsulasunsu dlinudn
AANTIUVRIBIANT YEsuivsznnsy | Jeyarnansviesdiu Toyau1IEIVDY BIANTS
USMsdiuanAl | Laslneuns ey USmsdusuaunAle

YNIENTVDITIVANS

' U
BYINIO




- -

sl o o @ v o a va v
Eg‘]/lﬁﬁ']ﬁ@l'ﬁ’l o Wmu']ﬂﬂﬂﬂ']wLLagﬂﬂﬂzuﬂaqﬂilﬁﬁJﬂ'JqQJW3E]3J1uﬂ']'§UQUWQqu9\']u ICT

4 WARI/TASINS o . LUINIY Judszuna HafinIndn WUIBIU
i o ngUIzen o o vy, dy =
/Ranssunan " n1sAiiunis B&o& dob & aglisu niuiavau
o | lasmsianyeains | dieduaiailifyaains | Saeusuynainsues ©0,000 ©0,000 @0,000 |yhlyamnsiiesiusinamy| dinudn
Tmnugenu ICT faus nslda | esAnsuImsdiu wagvinwglumsldausiu
A ICT FuauAbALYInYe T
ANUSAY T S2UU
FIutoyaasaune
yinafiu
o | wiwadmihidaiu | deliidmihg Usuugedndsiidy - - - yilviidoyaansauman dinudn
wi/myaaeudeyaly | giuRaveulunis tagthuilesossuns ATOUARY LaTAINNTD
31U Yeyaansaume Uuiindeya Waunguteya Wnlguselevilunig
vioadiu asaumAvosiy ansaumAvosiy UfuRaula
o | IN1sUsTYY Afeldunumiun | davimuniuu - - - Alfienasiuadlunnsly | dninuda
ANIENTTUNITARIU asaUATIRIRY wlunansaumeli SPUUANTAUMA
wAlulagansaune Aftonauundleviy | aenadesiy yilisunuanudasanisiy
uaznsAoans Tunsumsauau | @anunisal Aviue NSAEUNITANLHY
ICT vipadiu WWININISHAILY ansaume
FIUTOUALAZLUINI
wnsnswibulegm
Inanun1saiAull

LUUDULAZAUNURTN
9199LLANNUTZUU
ANTAUNA




r unuu/1Asenns v ) WUINY sz HafiAIAdn YU
i o nauszasn o A v do =
/Ranssunan nsAliung e &b & azlisu niuiavau
& | d15nenudeinisteya | Weliliveyauseney | IavuuUE1sIn - - - AMsuIMsusEuy | dndndan
ImnasuiazUszianves | lumsuiulsadeua ICT #A1NUsaNY wag
AUSTWAE NN ARG TOUABUY
¢ | enunazssifiuna | dieldidudeyalunis | Aasunisimuwn - - - bAssuunsiesuns | ddndan
AuAImluNg US3dnn1seeAns | giudeyalussuy Tgnuszuuansaune

Jonfudoyaliduins
NI

Futeyariosiunag
3897U

Wuluegnadiuszansan




d9uN @
N5USHI59ANTISHAZNSANAINUSLLAUNE

N1UINITAIANTITUALNITAAMINUTZLIUNE

o) Ifdusmnsluesdnisuimsdiiuaud davhau/usunulassns seildeyszanauaylsl
THsudsvanu Waeaadestu gnsmans Admualy

o) nsLiiLAN UFuUge eu/unuau/lasinis @ude o) anwnsadiiunisldnuaaiunisal
wazmelulafasaumaiiudsundas uasidulumuiesdnisuimsdausuaundr fmue

) MINUNIL UFUUTe weulsiuny ssdnsuimsaiudvaund agdndunisn o o O vieiels
aonadosfumaluladansaumaiiudsuuiadly

@) fusmsmaluladansaumne vesdusrvnislueadnisuimsaiudvaundn Snhiisuienis
Mfugua Anna Uszidiuna mswamn/Jivdssssuumalula dasaumatagnisieansvemiasauls
Dulunuunu

&) Wt IUTI9NITRIANITUTIMTAIUAIUAWIAT TRviTignuagurnan1sufiRnuiumalulag
asaumALazsdoasUszdl IilelaussowisnasdnsuIMsdwiuauIA sunuulouiouaz ey
drinUdneadnisuimsarusiuaud

) NuUlguIgkazuNy STNUEAmMAUIA TIUTINTIENU kagdnrhasunan1sufuRaumumalulag

ANTAUMALALNITADA1TUTZIN T V0 999AN1TUS VN TAIUAIUALNAT [BLAUDABUNIENIANITUSIITAIURIUA
TR RERILY



